
Portage Crooked Lake Improvement Association Board Meeting Minutes 

05/03/2025 

The purpose of the PCLIA is to preserve and improve the condition and quality of our lakes and 
the surrounding area. We strive to create a spirit of cooperation with all property owners on the 
chain of lakes. 

Attending: Mike Stuber, Dean Forchas, Kari Bunkers, Jill Osborne, Tim Kensok, Julie and Scott 
Maghan, Diane and Chuck Lund, Andy and Joy Larson.   Kris Picken attending by phone. 

 

Excused: Christine Lasley/Sue Weber  

2025 Goals 

• Assess Hanks/Portage channel options and determine what course of action, if any, 
PCLIA will take 

• Improve attendance at all Lake Association functions 
• Hold a winter event 
• Include boating and shoreline preservation/restoration articles in the Shoreline 

newsletter 

Call to Order Scott called the meeting to order at 8:57. 
 
Review and Approval of Meeting Minutes for 4/05/2025    
Andy moved and Julie seconded to approve the 4/5/2025 minutes.   Motion carried. 

Treasurer’s Report  Diane reported $90,482.99 funds available.  $20,000 6 month CD is coming 
due this week.  We have another CD of $10,000 coming due on October 8th.  Joy moved, Dean 
seconded to accept Treasurer’s report and to roll over the $20,000 for another 6th months.    
Motion carried.   
 
Committee Reports 
Corporate Sponsorship:(Scott/Andy/Chuck/Tim/Jill) Subcommittee meeting was held earlier this 
week.  Jill reported on the establishment of a policy for sponsorship, with three tiers of 
sponsorship levels, Diamond at $2,500, Gold at $1,500 and Silver at $1,000, with 
accompanying benefits of the sponsorship.    It was prompted by Jim Christensen, local realtor 
who requested to have a sponsorship.  He is requesting Diamond level sponsorship, which 
would per proposed policy include include signage and sole sponsorship of the summer picnic, 
the half-page advertisement in two newsletters and speaking opportunity at the picnic.  
Discussion was held about the length of time he would be allowed to talk. We will manage Jim’s 
expectations about his timeframe/subject matter.  Andy has also reached out to Steve Schmitz 
and Larry Kahnert, two other association members/realtors to advise them of the proposed 
sponsorship opportunities.  Tim Kensok moved, Chuck Lund seconded to accept the corporate 
sponsorship policy.   Motion carried.   
Portage/Hanks Channel: (Scott/Andy) 

• Status We have talked to an excavating firm who will not come to provide a second bid  
until we have commitments from two property owners to allow access from both sides of 



the channel.  We have one individual on Portage which will allow access to the property.   
We do not have a second homeowner on the Hanks side.    
We are at a standstill until we have a second volunteer or July 1, 2025, the deadline the 
board previously set.  Andy recommend we again apprise the membership of the status 
at annual meeting. 
 

Membership Recruitment New Owners: (Kari) 
Five properties currently listed.   No visits yet this spring.    
 
Back to the Lakes (5/3/25): (Scott)  Presentation from Northern Waters Land Trust.   
 
Pontoon Parade: (Scott) We have asked for volunteers and no one has stepped forward.  Scott 
will again ask for a volunteer at tonight’s Back to the Lakes and if we have no one, the parade 
will be cancelled and so noted in the upcoming newsletter. 

 
Healthy Lakes: (Kris/Kari) 

• Shoreline Restoration  Interested parties will meet at Pickens at 12:30 for a 
demonstration/instructions  on willow wattle/planting for shoreline restoration.    Kris 
reported she has applied for $14,700 grant, $3500 per lake.We will know by mid June 
what funds we will be granted.   

• Wake Safe map   Julie reported that Mn Lakes and Rivers has made available a PDF 
map of MN Lakes which shows exactly where Wake boats can safely boat.  Must be 
ordered by May 15.   PDF can be used in newsletter/website/Facebook. Julie moved, 
Kari seconded to purchase the PDF.  Motion carried. 

 
Shoreline Newsletter: (Julie) Completing June/July newsletter including channel update,  
shoreline restoration.  Newsletter will include aforementioned ½ page sponsorship by Jim 
Christensen.  We will also include an article on “Own your wake, respectful boating and the   
historical loss to fire of boathouse on the north end of the Narrows.   
 
Annual Meeting: Plan to return to The Bridge 

o Met with new owner 
o Charging a $500 facility fee; we will go over budget by $300.  First time we’ve 

been charged a facility fee. 
o Meals all have the same price: Brisket, Chicken or Walleye   Discussed some of 

the shortcomings from last year and concerning issues.   Joy moved, Diane 
seconded to continue with our plans but not to exceed $900 over budget but with 
emphasis on quality control and setting forth specific expectations.  Andy and 
Scott will meet with new owner to discuss specifics.   

Officers and Directors with Expiring Terms – Run Again (Y/N)  Members present indicated their 
intentions with respect to continuing in their positions as follows: 

• Scott - Y 
• Andy Y 
• Diane Y 
• Joy Y 



• Dean Y 
• Tim Y 
• Christine 
• Chuck Y 
• Julie - Y 
• Sue 

Scott will check with Sue and Christine as to their intentions. 

New Business 

Andy commented on the efficiency of the committee system implemented by Scott and how well 
it is working. 

Adjourn 

Chuck moved, Kari seconded to adjourn at 9:49. 

 

Association Meeting Dates 2025 – All at 9:00 AM @ Bay Lake Town Hall 

• May 3 
• Aug 2 
• Sept 27 


