Portage Crooked Lake Improvement Association
Board Meeting Minutes
09/28/2024

The purpose of the PCLIA is to preserve and improve the condition and quality of our
lakes and the surrounding area. We strive to create a spirit of cooperation with all
property owners on the chain of lakes.

Attending: Kari Bunkers, Dean Forchas, Tom Kaufhold, Diane Lund, Chuck Lund, Scott
Maghan, Julie Maghan, Doug Picken, Kris Picken, Mike Stuber, Sue Weber

Excused: Tim Kensok, Andy Larson, Joy Larson, Christine Lasley

Guests: Jill Osborn (2025 board member elect)

2024 Goals

® Assess Hanks/Portage channel options and determine what course of action, if any,
PCLIA will take

® Increase the number of people who attend events
¢ Hold a winter event

Call to Order Meeting called to order at 9:00am

Review and Approval of Meeting Minutes for 08/03/24
Tom Kaufhold moved, Mike Stuber seconded to approve the 8/3/24 minutes. Motion
carried.

Treasurer’s Report - Balance of $61,171.07. Kari Bunkers moved, Julie Maghan
seconded to approve treasurer’s report. Motion carried.

CD’s - Diane Lund moved, Julie Maghan seconded to approve decisions made to
existing and new CD’s. Motion carried.

® Decision was made to renew current CD which expires 11/10/24 for a 12 month
period.

® Decision was made to open a new CD $10,000 now for 12 months.

Committee Reports

® Annual Meeting Summary: (Scott)

® What should we continue doing?



® Events, Silent Auction

® What should we stop doing?
¢ Status quo

® What should we start doing?

® Possibly move RSVP deadline for fall dinner meeting up (one week) to facilitate
advance planning.

¢ Silent Auction Update: (Tom)

® What should we continue doing?
® Final poster recap of who bought what.
® Check out process went smoothly.

® What should we stop doing?

® What should we start doing?
® Send out reminder that the online auction has begun.
® Consider putting some items (i.e. gift cards) online only

® Include receipts for those who won bids on ‘experiences’ including contact
info.

® Include info on 501-3C tax exempt info to thank you letter

® Portage/Hanks Channel: (Scott)

® Status: waiting for decisions on property access before bids on dredging and
work can begin.

® Motion made to establish a hard deadline of 7/1/2025 for property access
decision so project can commence or be abandoned. Kris Picken moved,
Chuck Lund seconded to approve the motion. Motion carried.

¢ Motion made to communicate channel challenges and deadline info via
letter/postcard to all lakeshore residents. Highlight the need for two property’s
to proceed. (Kari/Andy)



¢ Kari Bunkers moved, Dean Forchas seconded to approve the motion. Motion
carried.

® Milfoil: (Scott/Kris)
® Status: 100% of treatment in '24 is paid via grants
® What have we learned?

® We may want to introduce a second chemical (2-4D)) treatment to avoid
eventual resistance to ProcellaCOR

® Shoreline Newsletter: (Julie)

® LMP has goals for boating and shoreline preservation/restoration that need to be
added to future newsletters

® Feb 7,’25 is deadline for April/May newsletter

® Future Content options: shoreline restoration and buffer zone (Kris), purple
loosestrife (Scott), navigation (Chuck), boating safety (Dean), Blueberry Hill
history (Scott), Fish stocking (Dean), Winter event ’25 (TBD)

¢ Determine number of members that get the newsletter via mail to inform
whether to assess an annual $50 fee for postage. (Doug)

® Winter Event ‘24 - no progress to report at this time (Andy/Kari/Christine).

¢ Membership
® Success of Tiered Membership
® 71 members at Bronze or higher
® Total dollars raised Bronze or higher = $21,653
® Monitor 2nd year to influence next steps
® New Member Outreach: (Kari)

¢ Efforts will continue to identify and reach out to potential new members.



® Budget Updates/Changes - Kari Bunkers moved, Dean Forchas seconded to
approve the changes. Motion carried.

® Decrease budget for boat inspection to $0
® Increase Back to the Lakes budget to $600

® Increase Water quality testing budget to $950

Committees

¢ See Committee Document - let Scott know if there are initiatives you want to be
involved in.

Knowledge Transfer
Tom to transition ownership from past year initiatives to new committee members

(TBD)

2025 Goals

® Portage/Hanks Channel Resolution
® Improve attendance at all Lake Functions
® Winter Event

® Consider having a soup boil - each participant brings a can of Campbell Soup.
This was previously done in the early 90’s near the island. (Jill)

New Business
Meeting Dates for 2025

® April 5

®* May3

® Aug?2

® Sept 6 Annual Meeting/Bridge
® Sept27

Fish Stocking
Meet with DNR to determine what is recommended for our lakes (Dean/Chuck)

Adjourn



Tom moved, Chuck seconded. Motion carried.



